School Committee Meeting
April 15, 2009

From the Mayor:  [NOTE:  He handed out a document that should be available from the School Committee website on Thursday.]

The original school allocation for FY10 was approximately $164 million, plus an additional $1 million in turnbacks, for a total of approximately $165 million.  As of this past Monday, the Mayor had identified only $164 million, leaving a $1 million gap.

In the past two days, the Mayor has identified $1 million from a combination of extra funding and shifts to other places from the following sources:

1. $100k from the capital stabilization fund—these are essentially funds leftover after previous projects have been completed.

2. $100k from the overlay account in the assessor’s office

3. $140k from the budget reserve fund

4. $215k from the feasibility studies for Carr, Angier and Cabot to be shifted into NPS’s $1.75 million capital fund since it is “bondable.”

5. $100k identified by the assessor’s office from new growth in 2010.  The Mayor will make this available to the NPS budget.

6. $275k in cost savings from lower insurance rates.  [NOTE:  the full amount of the savings is $620k.  The share to go to NPS is $275k.  I’m not quite sure how this number was calculated.]
7. $19k from the storm water drain fund

Numbers 1 to 3 total $340k that would come directly from the city.  The full amount is available in 2009 for appropriation.  The Mayor will file the projects next week with the Board of Aldermen.  The discussion later focused on the timeline for approval by the Board of Aldermen and the uncertainty of its approval.  If the money needs to be available before the next fiscal year, it will require a vote in favor by 16 Aldermen.  
Mayor’s Caveats:  These are both predicated of the SC accepting the $1 million identified above, which represents >100% of new revenue for the city.

1. The Mayor had assumed a 10% cut in local aid when calculating the original allocation amount.  If there are further cuts in local aid, 70% of the cuts will need to be absorbed by the schools.  The House budget released today cuts Newton’s local aid a further $275k, changes the circuit breaker reimbursement level from 75% to 60%, but has less cuts to the METCO program.  The effect of these changes on NPS could be in the range of a $500k to $800K reduction in the budget.

2. If local revenue options (municipal relief) are passed or growth increases, then the money will go back to the city to “fill the holes” created by giving > 100% of growth to the schools.

SC Discussion:  There were several areas that the School Committee focused on:  the wellness requirements at the high schools; Northeastern University co-op students; and the proposed budget revisions.
First, the School Committee voted to reduce the graduation requirements from both high schools to 5 semesters—with at least one semester of PE/Health and Wellness per year.  Students will still have the opportunity to take more than 5, but they no longer need to.  The discussion focused on information that the principals of both high schools submitted to the SC that showed what tradeoffs would need to occur if the requirement stayed at 7 semesters.  The cuts in other program areas that don’t have graduation requirements (such as foreign language) were felt to be too great on top of changes in recent years.  NOTE:  Neighboring communities including Wellesley and Needham require only 4 semesters.

Second, a straw vote was taken regarding the SC support for hiring Northeastern University co-op students.  It was a 7 – 1 non-binding vote that allows NPS to continue working/planning with NU.
Finally, the proposed budget revisions were discussed.  They were dealt with by category, starting with the IDEA stimulus money, followed by the one-time money from the city and then the addition to the FY10 operating budget.  There were two streams of thought that will be further discussed at the next SC meeting.  
1. There was concern about hiring too many people using the additional money and then having to lay them off either next year or the year after that. 

2. The other argument was that there have been so many cuts over the past few years that if the money is used to keep programming for another year or two, the students are still better off.

